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The SIPCC Branch Tanzania 
bears fruit 

 

Helmut Weiss 

 

The 3rd Workshop Supervision took place from 14 - 24 June, 2016, and afterwards the 3rd 

Week of Care and Counselling from 25 - 30 June in Canossa Spirituality Centre in Arusha, 

Tanzania. Three organizations cooperate to make these educational events possible: 

 CPE Centre of the ELCT (Evangelical Lutheran Church in Tanzania) at KCMC - 

Kilimanjaro Christian Medical Centre in Moshi 

 SIPCC - Society for Intercultural Pastoral Care and Counselling, based in Dusseldorf, 

Germany 

 "SIPCC Branch Tanzania", which has its headquarters in Moshi (see above). 

Since 2014 the following organisations grant financial support for both events: 

 Mission OneWorld, the mission of the Church of Bavaria, Neuendettelsau, 

 North Church Worldwide, Hamburg, 

 AFFSP - Association Française de Formation et de supervision Pastorales, France 

 Association of the Hospital Chaplaincy of the Lutheran Church in Bavaria 

 RASPUS - Rhenish Association for Pastoral Care, Pastoral Psychology and Supervision. 

These institutions have supported this year's activities with € 4,300.00 and we own them 

heartfelt thanks. SIPCC pays each year the airfare for me. 

I would like to describe briefly in this report that all the efforts of the recent years and of this 

year have paid off and that the fruits of the labor are “ripening”. 

 

mailto:helmut.weiss@sipcc.org
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The Workshop Supervision 

 

 

Rev. Lyimo - Rev. Mbasha - Rev. Mjema - Rev. Chamshana - Rev. Meiyan - Rev. Hiiti 

 

First, let me say a few words about the “Workshop Supervision” and afterwards come to the 

“Week” shortly. 

It is important to notice, that so far two pastors are working as supervisors in the CPE Centre 

in Moshi (Rev. Lyimo as Director and Rev. Hiiti). They are also hospital chaplain at KCMC. 

Two courses per year are performed with groups of about 30 participants. Courses run over 

more than four months, namely 18 weeks. 

With such large groups to do good supervisory work (generally the groups count between 

eight and a maximum of 12 members and have at least one, preferably two supervisors per 

group) is almost impossible and is overburdening the students and the supervisors. The 

workshop was set up in 2014 to equipe some women and men to do co-supervision in the 

courses to work in smaller groups, to give the students the opportunity to have better 

supervisory monitoring and to disburden the two main-supervisors. The two full-time 

supervisors never underwent specific training on supervision and course management, but 

acquired their skills in practice. They both participate with four other pastors of the ELCT 

(two men, two women) in the workshop. The aim is to teach basics of understanding and 

acting in supervision. Besides theory-building (for example, theory of supervision, 

communication, human development, stages of faith), case analysis, facilitating 

interpersonal relation in CPE groups, biographical work with the students and institutional 

analysis are main points of learning and exercise in the workshops. 
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Institutional analysis 

When in 2014 the institutional analysis was introduced as an important part of supervision it 

was new to the group and was received with great curiosity. The institutions, in which the 

participants work - congregations, counselling centers, youth work in church districts, and 

especially the CPE Centre itself - were examined to understand their structures and to find 

how pastoral care and counselling can be done in them. 

In 2014 and 2015, we first analysed the structure of the CPE Centre with the question, to 

which institution it finally belongs. Is it an institution of the Church? Is it an institution of the 

KCMC? The institutional responsibilities became blurred and often it was not clear which 

authorities had to be approached when there were questions or needs of the CPE Centre. By 

our joint efforts now clarifications are brought about: The CPE Centre is an institution of the 

church (ELCT), the church is responsible for the activities of the Centre and the Centre can 

approach authorities in the church administration for discussing all issues which are pending. 

The Centre is connected to the hospital, which gives the two hospital chaplains the 

opportunity (Rev. Lyimo, pastor of ELCT and Rev. Hiiti, pastor of the Anglican Church) to 

organise, conduct and supervise the courses. When both of them act as supervisors, the 

participants of the courses visit the patients on the wards - a globally accepted and proven 

model for CPE. 

After this clarification of structural responsibilities now the issue came up, to formulate the 

content of the CPE identity. CPE courses in Moshi are conducted already since 1972, in this 

first half of the year 2016 the 94th took place. But encouraged by the SIPCC Executive 

Committee it seemed necessary to deliberate and formulate anew the "CPE identity" and its 

basic contents. For many years, a blend of CPE and academic education in pastoral care and 

counselling has been pursued, so that neither a clear CPE nor a clear academic profile could 

be developed. 

In this year's Workshop, the group has now compiled a paper (attached below!) in which 

first the CPE principles of psychosocial pastoral Care and counselling is formulated, which are 

in line to those in other countries. In a second step it was discussed how these principles are 

implemented into practice in the courses currently. Here it became evident that the 

principles and their implementation are partially in tension to each other. Therefore, the 

next step in the future should be, to relate the principles and their implementations better 

to each other– taking into account the history of the CPE Centre, its special institutional 

setting and the cultural context of Tanzania. This should be accomplished in the next few 

years. 

By formulating the principles, another point showed up which was not mentioned before: 

the center is not only a place for education in pastoral care and counselling through practice 

and reflection of practice according to the CPE model ("Learning by doing and reflection") 

and academic learning (there are a variety of lectures on a variety of subjects during the 

courses), but at the same time it is expected, that participants in the four months are 

enabled, "to educate in counselling" and to become trainer of trainers. In the courses they 
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should receive training to train other people in the church for care and counselling back 

home in their domestic context. How these three tasks can be understood as three different 

activities and in different roles, how this three activities can be taught, and how the teaching 

can be done in the course of four months that will be a task for the next time. How can the 

courses be structured in a way, that the three learning goals can be implemented? What 

kind of teaching and learning is necessary, that the participants become good counsellors, 

good teachers in counselling and “Trainers for Trainers” (ToT)? 

This structural and theoretical work with the group in the Workshop Supervision impressed 

me. I have seen the joy of my colleagues to do this creative work and I felt pleasure to 

cooperate with them as supervisor. 

However, I would like to make a critical remark: In a relatively short period of four months, 

all of these requirements can be learned only to some extent. All education in the 

mentioned three fields must be limited to "basics". If too much is expected, all will be 

overworked and overburdened permanently, the participants in the courses, the facilitators 

of the courses, the church leadership, and the sponsors. But I think if there are more clear 

structures in the courses and the teaching is focusing on basics and essentials are learned by 

the participants, teaching and learning become easier and fruitful. 

Theory-Building 

The above description of our work in institutional analysis was only a part of the Workshop 

Supervision. In theory-building for care and counselling we focused this year on the features 

of different life stages by Erik Erikson (stages of psychosocial development explained in his 

book "Childhood and Society") and the stages of faith by James Fowler (title of his book: 

"Stages of Faith - The Psychology of Human Development and the Quest of Meaning "). The 

reading of the texts was not easy for the group because of the difficult language and the 

content. But the text of these two authors began to "talk" when they were "translated" in 

Kiswahili or in the everyday life of the members in the group. One participant put it this way: 

First, he could not understand the meaning of “human development in stages”, but when he 

started to bring this idea into his cultural tradition of different age groups and their specific 

tasks and characteristics, and then he discovered that Erikson could be an “African". 

Analysis of counselling cases and verbatims 

We have worked intensively on cases and have repeatedly tried to understand the relational 

dynamics of the care-seekers and the relational dynamics between care seeker and care-

giver -- especially the emotional and communicative dynamics. We looked at the physical, 

emotional, relational and spiritual level in pastoral care and counselling and how they are 

intertwined with each other. 

Personal relationships 

The personal interactions between the group members in the IPR sessions ("Interpersonal 

Relations") were marked by great openness, a sign of growing mutual trust. One participant 

said that they never before had been so close to each other, though they already were now 

together for the third year. Another voice: "Now we are a real group". 
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Exercises in spirituality 

The rich spiritual life of the members was shown in listening to the Scriptures, singing, 

praying and preaching, and of course, in theological discussions about the “pastoral” in care 

and counselling. The communal listening to a Bible passage in the morning and then the 

sharing about the meaning for oneself and the own daily life was very stimulating for all of 

us. 

 

The "Week of Care and Counselling" 

 

The participants in the Pastoral Care Week 2016 

By performing the "Weeks of Care and Counselling" - this year the third - gradually a CPE 

family, or as Rev. Lyimo put it, a "CPE tribe" is growing. Pastors, evangelists and church-

workers engage themselves for pastoral care and counseling and take responsibility for the 

work in this field together. The official church institutions welcome and support these 

activities. The participants come from many parts of Tanzania. There they have to do 

counselling by them alone. The Week brings them together and gives them the chance to 

share, to discuss and learn new things. 

Pastoral Care and counselling as 

 a personal relationship 

 addressing the needs of people 

 the perception of emotional processes in relationships 

 the communication and interaction between equal partners 

 a spiritual relationship in partnership 
penetrates deeper and deeper the understanding and consciousness of the participants. 

The theme of this year was "Pastoral counselling with couples", last year it was "Pastoral 

counselling with families", next year it will be "Pastoral counselling with old people". It was 

the wish of the participants to circle around these themes.  

Pastoral counselling with couples is a highly volatile and challenging issue. The lectures (to 

be published, if possible in English and Kiswahili) and many discussions made that clear. 

Tanzanian families and the relationships of couples go through a social transformation 
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nowadays that we can hardly imagine in Western countries. Tanzania is marked by great 

pluralism with many languages, cultures and religions. I always am amazed how this cultural 

and social diversity can be arranged and shaped in a way that peace and security prevails 

(unlike some neighboring countries). Into this diversity of traditions now globalization comes 

powerfully with all the consequences, with new economic and social challenges, with new 

forms of communication (I have rarely seen so many people almost constantly busy with the 

phone, as in this week!), with new images of behaviour for young people and couples, and 

so on. All these global challenges question the traditional values and put pressure on them. 

In this tense situation people need support for their lives - especially young couples. Dr. 

Ghamunga showed that there are so many new forms of marital relations nowadays, 

depending on the living conditions in rural or urban areas, an economics and many other 

factors. Dr. Maanga gave examples of tension between the older and younger generations – 

the traditional expectations of the parents and the young couples very often do not coincide. 

In this situation counseling is very much needed. 

Again and again is emphasized: We need education in pastoral counselling to counsel people 

in need. To strengthen this effort is the goal of these “Weeks of Care and Counselling”. 

I do not want to give more details about this “Week” 2016, but would like to add the 

timetable of the week to give you a picture of what has happened. 

 

General Assembly of the SIPCC Branch Tanzania 

The “SIPCC Branch Tanzania“ was established by the General Assembly of the SIPCC in 2014. 

The reason behind was, to make the relationship between SIPCC and the CPE Centre 

sustainable and stronger, and at the same time allowing this branch to have own structures. 

That has worked out wonderfully. The pride of many participants to be a part of SIPCC – that 

means for them, to be a part of a world-wide organisation – surprises me and makes me 
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happy. Every year many new members register and become “leafs” of the "Branch". I have 

no precise numbers, but I guess the "Branch" counts nowadays about 100 members. The file 

of participant is managed by the Secretary, Rev. Chamshana. I'll ask her to send me a list, so 

that I can forward it to those who are interested. 

All participants in the “Week” took part in the General Assembly” – and many new members 

registered. The meeting was opened by the "Chairperson", Rev. Lyimo. The treasurer, Rev. 

Mbasha, was excused. He had to sit for an exam for his Master's Degree at the Makumira 

University. Rev. Hiiti represented him. Rev. Mjema moderated the evening. 

During the assembly I had the opportunity to tell briefly the history of the branch and to 

report on the activities of SIPCC. 

 

Break in the garden of Canossa 

55 people had registered for the "Week of Care", 54 came. The organizers told me that the 

week would become increasingly popular and they had to cancel some candidates. 

It was possible to balance spendings and earnings this year so that at the end a "surplus" of 

1000 TZS = 0.42 € was achieved.  

Closing accounts / Rechnungsabschluss 

Earnings / Einnahmen 
 
Sponsors 
                                 4.300 € 
                                        10,234,000 TZS 
 
Fee from 40 participants 
                   Each 20,000 TZS 
(Gebühren von 40 Teilnehmern) 
                                          800,000 TZS 
 
                                            11,034,000 TZS 

Spendings / Ausgaben 
 
Invoice Canossian Sisters 
                                       10,185,000 TZS 
                                                          ( 4280 €) 
Traveling Costs 
                                            850,000 TZS 
                                                            (357 €) 
 
                                       11,035,000 TZS 
                                                          (4637 €) 
Difference / Differenz:+ 1000 TZS = 0,42 € 

 

Dusseldorf, 05 June, 2016   Helmut Weiss, President of SIPCC; Teaching Supervisor (DGfP) 
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CPE Centre of the 

Evangelical Lutheran Church in Tanzania 

ELCT 
 

at the Kilimanjaro Christian Medical Centre - KCMC, PO Box 3010, 

Moshi 
Rev. Archiboldy Lyimo 
johnsonkcmc@yahoo.com 

The CPE Centre in Moshi is working since 1972 and has a long history and a great 

impact for the churches in Tanzania in care and counselling. Through all these years 

hundreds of students were certified for completing the courses. From January to May 

2016 the 94th Course could take place. 

The CPE Centre in Moshi is an institution of the Evangelical Lutheran Church in 

Tanzania (ELCT). It is closely connected to the Kilimanjaro Christian Medical Centre 

(KCMC). In this hospital the participants are doing their counselling practices in 

visiting patients as chaplains.  

The CPE Centre is committed to the following principles of Clinical Pastoral 

Education: 

CPE PRINCIPLES 

1. EDUCATION AND LEARNING: 

The way of learning (didactics): 

CPE is learning in circle processes: from practices to reflection of the practice 

to theory building to better practices. 

Goals of education: 

To empower people in personal growth and interpersonal relations. This 

means: 

 to grow as persons and in the art of building personal relationships to 

people in need 

 CPE is always a communal learning (learning in groups) 

 the participants in courses are responsible for their own learning, and 

therefore they have to take initiative by themselves for their learning 

processes 

 personal growth is enhanced by reflecting the personal life history 

 

2. PASTORAL PSYCHOSOCIAL COUNSELLING:  

The Pastoral psychosocial counsellor is mainly focusing on four questions:  

 the counselee in his/her body – the physical dimension of counselling 

 the counselee in his/her “inner world” (Anton Boisen) –the psychological 

dimension of counselling 
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 the counselee in his/her “relational world”  – the social dimension of 

counselling 

 the counselee in his/her “spiritual world” – the faith dimension of 

counselling 

  

 

3. CLINICAL:  

In the context of CPE, “clinical” means  

 learning through own practices and experiences 

 reflections of practices (individual and in groups) under supervision 

 

Supervision in CPE means reflecting together with participants about their 

practices, personal relationships, and physical, psychological and spiritual 

processes.  

4. THEORY BUILDING:  

Theory building means to enhance knowledge in:  

 human communication (for example: listening; establishing rapport; asking 

questions to explore more to the inner world, understanding communication 

pattern)  

 psychology (for example: personal development; the role of emotions in 

relations; personal identity; sexuality) 

 behavioral sciences (for example: the psychological, social and cultural effects 

on behavior)  

 social sciences (for example: conflict resolution; the role of men and women; 

the role of family; and the different age groups in the own society) 

 faith and theology (for example: stages of faith; theology of relation and 

reconciliation; spiritual development; justice, peace and integrity of creation) 

 

APPLICATIONS OF THESE PRINCIPLES IN THE CPE CENTRE IN 

MOSCHI 

The CPE Centre organizes two courses per year of four months, mostly in groups of 

about 30 participants. They live for the whole time in Moshi. Because of high demand 

and because the participants come from different areas of Tanzania and East Africa, 

the Centre has to take many participants. The group members (men and women) 

come from different Christian denominations and different professions (pastors, 

nurses, teachers, evangelists, parish workers, doctors, etc).  

Two hospital chaplains (one pastor from the ELCT as director, Rev. Lyimo, and one 

priest from the Anglican Church, Rev. Hiiti) are working as supervisors since several 

years. In 2014 seven pastors of the ELCT (five men and two women) are in 

supervisory education for future cooperation in the Centre. This education is taking 
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place in cooperation with the SIPCC – Society for Intercultural Pastoral Care and 

Counselling. Several facilitators are involved in the courses to do teaching and giving 

lectures. 

PRACTICE OF THE PARTICIPANTS 

Each participant is assigned to a certain ward in KCMC as Chaplain. Each month they  

change the ward  to expose them to new experiences with patients and relatives.  

KCMC has 500 beds in 21 clinics and departments. The practice takes about three 

hours per day to visit patients and to cooperate with doctors and nurses. In a rotating 

system they are on call in emergencies cases. Participants are also assigned to preach 

in morning devotions in the chapel during the week, and to lead worship services on 

Sundays. 

 

REFLECTIONS OF PRACTICE 

Each morning there is a short feedback of the morning devotion. 

Reflection of the visits with patients and relatives 

Individual:  

Each participant has to write eight verbatims for individual reflection of his/her 

practice. All of these verbatims are reflected in the verbatim groups of about 10 to 15 

members.  

In the group: 

Reflection of verbatims in the groups is done in weekly blocks.  

After reading the text of the verbatim, the focus is put on the presenter, and to see 

how he/she was able to go into relation with his/her patient. 

 

REFLECTION OF LIFE HISTORY 

Participants present a genogram of their families in the group and locate their 

position. A special feature of the CPE courses is looking at how the name of 

participant molded his/her life history. After that they write their life history and read 

it in the group to see the important processes in their lives (helpful relations, 

experiences of achievements, losses, and sufferings).  

REFLECTION OF INTERPERSONAL PROCESSES IN THE GROUP 

Interpersonal relation is done in the whole group two times in the week for about 

each session one hour. 
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THEORY BUILDING FOR COUNSELLING 

Reading mandatory: Gunter Kohler, Misingi ya Ushauri; Ushauri na Utunzaji 

Kichungaji (Principles of Counselling; Pastoral Care and Counselling in African 

context).  

Reading optional: Andrew Kyomo, Ushauri na Utunzaji Kichungaji katika Mazingira 

ya Kiafrika (Pastoral Care and Counselling in African context) 

Reading optional: Fr. Igo, Listening with Love. 

Instructions on important themes on counselling, for example: grief and loss 

counselling, marriage counselling, counselling skills, pastoral care to unconscious 

patients, transactional analysis, nutritional and counselling, mental health, etc. 

Theory building in care and counselling is brought in evaluation by the participants 

with the intention of reflecting its relevance to their lives and to the community at 

large.  

 

EVALUATION 

The participants write a personal evaluation about their practices, their learning 

experiences in care and counselling, and their growth as personality. They also 

summarize what they have learned for four months, and how to implement it in their 

own work (10 to 15 pages). This personal evaluation is going to the supervisors who 

give some feedback. 

Each member of the group gets feedback from the other participants about his/her 

strengths and weaknesses, and how he/she can improve. 

The participants write their experiences of the program, and make critical analysis of 

program, indicating areas which need to be improved. 

SEMINARS 

Included in the four months are seminars with lecturing on HIV/AIDS, guidance and 

counselling, palliative care, and mental health. These seminars are done by experts in 

the fields (four weeks). 

FURTHER DEVELOPMENTS OF THE CPE CENTRE  

The participants in the workshop for supervision are aware that further development 

of the CPE courses are needed, since more and more it becomes clear that the courses 

have three tasks: to educate in care and counselling according to the CPE principles, 

to give academic instructions in care and counselling, and to train the participants as 
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trainers in care and counselling in their work contexts for members of the clergy, and 

lay people.  

Next Steps: 

1) Meeting in August 2016 with the members of the Supervision Workshop to 

discuss the paper and how the principles can be implied in the course which is 

in work then and in the course wich will start in January 2017 (coordination of 

the date: Rhoda) 

2) Presenting and discussing the paper in September 2016 in the SIPCC 

Executive Committee in Gent, Belgium 

3) Collecting ideas how to improve the program of the courses in the future 

during the Supervision Workshop July 2017, finding a balance between CPE, 

academic studies on care and counselling and to train the participants as 

trainers in care and counselling.  

 

The members of the Supervision Workshop 

Canossa Spirituality Centre, Arusha, Tanzania      25 June, 

2016 

  

 

 

 

 

 


